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Abbreviations and Acronyms; 
 

AMA Assistance Mission for Africa 

BOD Board of Directors. 

CBOs Community based organizations. 

CHF Common Humanitarian Fund  

CLIMIS Crop and Livestock Marketing Information system 

CPA Comprehensive Peace Agreement. 

CPJ Citizens for Peace and Justice. 

ED Executive Director 

FAO Food and Agriculture organization (of the United Nations) 

GOSS Government of South Sudan. 

ICT Information Communication technology. 

IDPs Internally displaced Persons. 

IGAD Intergovernmental Authority on Drought 

JEM Justice and Equality Movement  

LNGOs Local Non governmental organization. 

LRA Lords Resistance Army. 

NGOs  Non-governmental Organizations. 

NRM Natural Resource Management 

OSIEA Open Society Initiative for East Africa. 

PLA Participatory Rural Appraisal. 

PAX Peace in Dutch 

PC Program Coordinator. 



RRC Relief and Rehabilitation Commission 

SINGOs Sudan Indigenous non governmental organizations. 

SPLA Sudan  People’s  Liberation  Army. 

SPLA-O Sudan Peoples Liberation Army in Opposition. 

SPLM Sudan Peoples Liberation Movement. 

SPLM/O Sudan  People’s  Liberation  Movement. 

SWOT Strengths, weaknesses, opportunities, and threats. 

UNDP United Nations Development Program. 

UNICEF United nations Children Education Fund. 

UXO Unexploded Ordinance. 

WFP World Food Program. 
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Description of Terminologies used in the Document; 

Term Description 

1.0 Capacity 
Building 

Capacity building is defined as Set of actions and activities that 
are set to help people /organisations gain an understanding of 
themselves. Capacity building is done in order that 
people/entities are better able to take control of their own future 
and to themselves arrive at effective solutions to questions, 
problems and concerns of their situations, including economic 
and political marginalisation. Allan & KApplan 

2.0 Gender Gender is defined in contrast to sex, to draw attention to the 
social roles of and interactions between women and men, rather 
than to their biological differences. Male and female roles and the 



relations between them are not unalterable but subject to 
constant change because they are shaped by society, i.e. they 
are socially constructed and depending on ethnicity, class, age 
etc 

3.0 Gender Based 
Violence(GBV) 

Gender-based violence (GBV) is the general term used to 
capture violence that occurs as a result of the normative role 
expectations associated with each gender, along with the 
unequal power relationships between the two genders, within the 
context of a specific  society.”  (Bloom  2008,  p14). While women, 
girls, men and boys can be victims of GBV, the GBV referred in 
this document is mainly violence against women and girls. 

4.0  Human 
Resource 
Development, 

The process of equipping individuals with the understanding, 
skills and access to information, knowledge and training that 
enables them to perform effectively.  

5.0 Environmental 
Scanning. 

Environmental scanning is the acquisition and use of information 
about events, trends,  and  relationships  in  an  organization’s  
external environment, the knowledge of which would assist 
management  in  planning  the  organization’s  future  course  of  
action.  

6.0 Livelihood "Sustainable livelihood creation basically translates into the 
creation of livelihoods that empower individuals to earn enough 
money to provide for basic amenities such as food, clothing and 
shelter. It also enables people to lead a life of dignity in a 
sustainable manner." 
Rajiv, Senior Editor, DA Communications Group. 

7.0 Natural 
Resources 
Management. 

Natural resource management is a discipline in the management 
of natural resources such as land, water, soil, plants and animals, 
with a particular focus on how management affects the quality of 

life for both present and future generations. Management of 
natural resources involves identifying who has the right to use the 
resources and who does not for defining the boundaries of the 
resource.  The resources are managed by the users according to 
the rules governing of when and how the resource is used 
depending on local condition. A successful management of 

http://en.wikipedia.org/wiki/Water
http://en.wikipedia.org/wiki/Soil
http://en.wikipedia.org/wiki/Plant
http://en.wikipedia.org/wiki/Animal
http://en.wikipedia.org/wiki/Quality_of_life
http://en.wikipedia.org/wiki/Quality_of_life


natural resources should engage the community because of the 
nature of the shared resources the individuals who are affected 
by the rules can participate in setting or changing them.  The 
users have the rights to devise their own management institutions 
and plans under the recognition by the government. The right to 
resources includes land, water, fisheries and pastoral rights.  The 
users or parties accountable to the users have to actively monitor 
and ensure the utilization of the resource compliance with the 
rules and to impose penalty on those peoples who violates the 
rules.  These conflicts are resolved in a quick and low cost 
manner by the local institution according to the seriousness and 
context of the offence the global science-based platform to 
discuss natural resources management is the World Resources 

Forum, based in Switzerland. 
8.0 SWOT 
Analysis 

SWOT Analysis is a strategic planning tool used to evaluate the 
Strengths, Weaknesses, Opportunities, and Threats involved in a 
project or in a business venture. It involves specifying the 
objective of the business venture or project and identifying the 
internal and external factors that are favourable and unfavourable 
to achieving that objective. 

Table 2; List of terminologies used in the strategy document 
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AMA Strategy development  Process: 

Review the AMA's Vision, mission, environmental  

scanning and SWOT Analysis 

Present Situation; vision  

mission, strategies,  

extend of achievements  

AMA's Vision  

2014 - 2018 

External environment:  

analyzing AMA's external  

environment to identify and  

monitor threats opportunities 

Strengths 

Opportunities 

Threats 

Weaknesses 

  

Execut ive  Summary .  

This strategic plan was carried out in participatory manner employing many 
approaches and methodologies to ensure truly consultative and quality participation. It 
was aimed at developing a shared vision of AMA’s   future,   and   the   major   steps the 
Board of trustee and Management staff  will take to move the organization  in that 
direction.  

This planning process was 
aimed at finding the best fit 
between AMA’s   mission,  
capabilities and its 
opportunities. This is for 
purposes of; 

1) Serving as a framework 
for decisions or for 

securing 
support/approval.  

2) Providing a basis for 
more detailed planning.  

3) Explaining AMA’s  
processes and 
programs to others in 
order to inform, 

motivate & involve.  

4) Assisting in 
benchmarking & 

performance monitoring.  

5) Stimulating change and become building block for next plan.  

This Strategic Plan is a roadmap for AMA in identifying who it is, where it want to go, 
and at a conceptual level, how it is going to get there. The plan includes the following 
sections: 

i) Vision, Mission, and Values . 

 Vision, Mission, and Values are the foundation for all that AMA does. They define the 
organization and shape how it is set to achieve goals. 

 

 



  ii) Context for Strategic Planning.  

Effective strategic planning requires an understanding of the context in which AMA 
operate. This context encompasses the social, economic, political, security, geo-
physical positioning (Upper Nile region in Particular and South Sudan in general) and 
environmental factors that influence and shape the organization, relationship with many 
and diverse stakeholders including the communities, partners and local government 
relevant departments at both local and state levels. 

iii) Strategic directions, Goals, Objectives and Strategies. 

This Strategic Plan was organized around three (3) strategic directions; 

1) Toward participatory, efficient and considerate natural resources Management. 

2) Towards sustainable community security and peace in Upper Nile region, Warrap 
state and central Equatoria including efforts for national cohesion. 

3) Towards securing the livelihoods of communities in Upper Nile region, Warrap 
and central Equitoria states. 

The goals, objectives and strategies were designed to build on each of these strategic 
directions. The directions were developed around current key communities 
vulnerabilities as indicated in both strategic analysis and SWOT analysis, coupled with 
identified capacities and capabilities forAMA. 

The issues and vulnerabilities were around key areas of; 

1) Social exclusion, hate and resentment between communities in Upper Nile region 
and south Sudan in general.  

2) Conflict, divided nation, negative ethnicity and active disagreement within SPLM. 
3) Poverty, poor citizenry participation in political, social and natural resources 

management spheres. 
4) High Bride price, cattle raiding and vicious circle of revenge attacks. 
5)  Destroyed livelihoods, Displacement, maiming, refugees, death, trauma and 

IDPS tossed between government and opposition forces or in very poor 
conditions in UN compound.  

6) Poorly managed economy, poverty, poor road infrastructure and untapped 
natural resources. 

7) Early marriage, forced marriage, domestic violence and gender based violence. 
8) Patronized media, poor mobile network coverage, low computer functional 

literacy.  
9) Bad governance militarized social and political landscape charged with calls for 

federal system of governance. 



10) Lacking power supply, generator pollution, unemployment, idleness, 
hopelessness, mischief and conflict. 
 

The key emphasis was to mobilize around the strategies which mitigate above 
vulnerabilities. It was also emphasizing on support to AMA mission and vision. It 
proposes to develop mechanisms for ensuring AMA devotes resources, effort and 
attention to strategic strategies to address the issues.  Such strategies will include; 

1)  Participatory Learning and Action (PLA). 
2) Asset mapping, livelihoods diversification and use of appropriate technologies. 
3) Citizenry participation in all aspects affecting them. 
4) Capacity building in skills development, mentoring and accompaniment.  
5) Research, information management, lobbying and advocacy.   
6) Cash transfers, Micro finance and entrepreneurship. 
7) Citizen engagement, PLAs, community organization, participatory learning and 

action. 
8) Information management, Networking and collaboration.  

 

 



 

1.0 Background Information. 

  

1.1 Republic of South Sudan in Turmoil. 
The period of this strategy plan covers a time line when south Sudan was in conflict with 
itself. A stormy disagreement within the ruling party SPLM tore the country apart. Upper 
Nile region was left bleeding. Communities were forced into UN camps in Bentiu, 
Malakal, Bor and Juba or displaced and tossed between the SPLA and SPLA/O in 
swamps and bushes in rainy season.  

There are IGAD led efforts to resolve the conflict within SPLM which has spread to 
SPLA and into communities. The negotiations have been going on and off. The political 
environment is charged for serious political, social governance systems and processes 
reorganization.  

1.2 Assistance Mission Africa (AMA). 
Assistance Mission for Africa (AMA) is a Christian based nongovernmental organization 
with  vision  for  Africa.  It’s  registered with both South Sudan Relief and Rehabilitation 
commission (RRC) and with ministry of culture and social services as community 
organization in Nairobi Kenya. AMA has a board of directors with international outlook 
constituted in the year 2002. The board meets twice in a year to plan and innovate, 
Organize and configure, Implement and realize, and execute goals of AMA. 

 Assistance Mission for Africa (AMA) is committed facilitating the communities to 
determine their own development and self determination. It seeks to secure their rights 
to dignified lives. This will be done through, Capacity building, citizenry participation, 
lobbying and advocacy, documentation, information management, livelihoods 
diversification and use of appropriate technologies. 

AMA has been working in south Sudan for the last seven years and has build a very 
useful experience in strategic areas of HIV Aids, advocacy and lobbying , water and 
sanitation development, building and construction , education, evangelism among other 
areas. The understanding of the local context coupled with staff from the region makes 
it very competitive in the region. AMA employs 99% percent national staffs who speak 
the language, shares in cultural values and aspirations of the communities. This 
enables AMA to deepen her understanding and learn from changing environment 
through silent listening and own analysis. There is a strong team of staff well educated 
willing to learn. They are very committed to the goals and values and goals of AMA.  



AMA is active in strategic networks and working groups in south Sudan and beyond. 
AMA is a chairing member of south Sudan Network for Small Arms (SSANSA), and 
Publish What You Pay (PWYP). A member of Citizen for Peace and Justice (CPJ) 
secretariat and NGO forum. This gives AMA important learning and leverage on issues 
of concern to the stakeholders it works with. 

Over time very good relations have developed with the relevant local authorities and 
different strata of communities like the women association, the youth and the farming 
and livestock keeping communities, UN and other international bodies. AMA has 
implemented projects and programs through   both material and moral support and 
good will from partners and collaborators such partners include but not limited to Pact 
Sudan, Justice Africa, PAX ,Faith Action , OSIEA Government of unity state especially 
in ministry of education , NPC, South Sudan NGO Forum ,RRC.  



2.0 Vision, Mission and Values. 

Assistance Mission Africa (AMA) is committed mobilizing the communities to determine 
their own development and self determination. It seeks to secure their rights to dignified 
lives. This will be done through, Capacity building, research and citizen participation, 
lobbying and advocacy, documentation, information management, microfinance, 
entrepreneurship and use of appropriate technologies. The core values serve as guiding 
principles in efforts to effectively fulfil the day-to-day mission and realize long-term 
vision of success. Shared vision, mission and core values are stated below; 

    2.1	  AMA’s	  Vision	  Statement 

 A just, free, dignified and self-actualizing society. 

2.2 Mission Statement: 

AMA exists to facilitate the role of communities and individuals in realizing a just, free, 
self actualizing and dignified lives. 

2.3    Philosophy 

‘Standing in the gap’. 

2.3    Core Values; 

The core values constitute AMA operational principles, relationship with society-the 
communities, the staff, and the partners, other NGOs and the government at local, state 
and   GOSS levels.  AMA ’s   attitude’ is shaped by these operational principles and  
incorporates the confidence to act in and on the world in a way that the AMA believes 
can be effective and have an impact, and an acceptance of responsibility for the social 
and  physical  conditions   ‘out   there’.  AMA subscribes and is committed to the following 
core values: 

1.0 AMA subscribes to good stewardship in all spheres of her relations, operations 
and decision making processes. 

2.0 AMA subscribes to preferential option for vulnerable in society. 

3.0  AMA subscribes to networking and collaborative attitudes. 

4.0 AMA subscribes to the values that encompass accountability and transparency. 

5.0 AMA subscribes to Christian ethos in practice. 

6.0 AMA subscribes to the belief that communities have the right knowledge and 
ability to change their situations for the better.  



3.0	  Contextual	  Analysis	  for	  AMA’s Strategy. 

Understanding the environment in which we work is important in order to provide a 
context for AMA’s  strategic  planning.  An  analysis  of  political,  economic,  environmental,  
social, geophysical positioning, security and technological situation of our environment 
(PEEGST-Analysis) .This analysis coupled with frank and thorough assessment of our 
strengths and weaknesses, as well as the opportunities and threats we face, equips us 
with an ability to plan effectively for our future. AMA’s goal is to analyze and understand 
these perspectives so that she can shape the strategic planning to mirror our 
communities and AMA’s partners’  myriad  needs  and  interests. 

 



 

2.1 The Environment for AMA. 

2.1.1 AMA’s	  Political	  Environment; 

The period of this strategy planning was in  time when political landscape was in chaos. 
SPLM is divided into three groupings. SPLM in government, SPLM in opposition and 
SPLM- former political detainees. There are other fifteen political parties who are 
spectators with very little contribution. 

The political class is also divided asymmetrically between those who support proposed 
federal system of governance and those who want the status quo retained. There are 
also many proposals to get out of the current political, security and ethnic conflict. 
Governance especially of Upper Nile regional states have been made impossible by the 
conflict. Most of the time the leadership of the upper Nile regional states is hosted in 
Juba due to insecurity. There is a lot of desperation in the country with SPLM running 
registration drives to assume relevance. The other 15 small parties seem helpless in 
giving any meaningful suggestions on the way forward. Useful proposal have been 
made by individual citizen and the Diaspora. 

While negotiations continue in the Ethiopian capital Addisababa, there are no indicators 
solutions are anywhere near.  

The foreign and information ministers have conducted round the globe public relations 
campaigns. This does o seem to have convinced that there was an attempted coup. 
The 11 political detainees were released after several appearances in court. There are 
no clear political strategies to resolve the political conflict. 

On the other hand the crisis present south Sudan with an opportunity to reform her 
political and governance systems and structures for the better, this could be done in a 
way which ensures political and social inclusiveness in governance. Other political 
issues identified during the strategic analyses includes in the following; 

1) Poor democracy within parties particularly within SPLM. 
2) Monopoly of political space by SPLM. 
3) Thin Line between SPLM & SPLA and the fact that SPLM is the ruling party & 

SPLA is the official national army. 
4) Militarized Political landscape.  
5) Lacking administrative body dealing with registration and regulation of political 

parties. 
6) Poor citizenry participation in political decisions. 
7) Politics around personalities and tribes instead of Issues and national interest. 



8) Constitution with conflicting clauses with powers giving citizens power to elect 
leaders and the same constitution giving president the right to remove elected 
leaders from their constitutional without any procedures and structures. 

2.1. 2 AMA’s	  Economic	  Environment. 

At the time when the analysis for this strategic plan was being carried out, the economic 
environment was as chaotic as the political environment. There was high inflation rate 
associated with the loss of value of south Sudanese pounds to hard currency. One thing 
which has been of economic interest is the fact that hard currency has been in short 
supply in the market. Most banks are not able to change from local currency to hard 
currency. It has not been clear if this is a government policy in attempt to stamp on 
investors taking money out of the county or market focus with short supply of hard 
currency. This has created a situation where the pound has lost to the dollar for 
example, United States dollar was exchanging at 1usd to 5 SSP. Trader and investors 
had to access hard currency from informal exchange kiosks or dollar hawkers in Juba 
town or at the exit point except at the airport there was no dollar.  

In the upper Nile regions good and services were cut out by conflict and no goods are 
reaching the major towns of Malakal and Bentiu. Bor town has little activity with 
expensive goods due to expensive logistics not only due to insecurity but also bad and 
neglected roads. 

 All the government efforts have been concentrated on military logistics among other 
emergency areas. Roads and other infrastructure have been ignored. This makes all 
economic and social activities very expensive. 

Unemployment too is a serious economic issue today. The issue is not lack of 
opportunities but that youth have been idle and those coming from colleges and high 
school are not finding opportunities appropriate for them. The government s starting 
from a difficult position   with structural adjustments where it has to reduce it workforce. 
In an environment of no industries, business is low and developing, agriculture sector is 
subsistence, and those retrenched find it hard to find jobs or businesses to do. This 
however has been seen as case of nepotism and tribalism.  

Other key economic issues facing the region include; 

1) More imports than exports leading to trade imbalance and flight of foreign 
currency. 

2) Overreliance on oil revenue (98% to fund government operations) and neglected 
agricultural, mining, trade& entrepreneurship, wildlife and tourism, timber sectors 
with mammoth potential. 



3) Badly managed water sector relying on water trucking (foreign controlled) instead 
of water works piping distribution models. This compromises safety, reliability 
and sustainability of water supplies. 

4) Corruption and underdevelopment, Lack of power and unemployment. 
5) Destroyed schools by conflict or occupied by armed forces. 

 
2.1.3	  AMA’s	  Physical	  Environmental	  Issues. 

The lack of power generation has caused business and households to seek alternative 
power supply. Each household and businesses have gasoline run generator. This has 
created a lot of air and noise pollution in Juba and all other major towns. 

 The city and town councils have not organized for water supply. Water is trucked from 
the river and other sources t the settlements. This compromises sanitation and hygiene 
as water is not adequately supplied. The trucks while filling and distributing water create 
water spillages which mess the environment. 

Due to long standing war, communal land ownership and pastoralist, environmental 
conservation has been neglected. Communities and individuals kept many livestock 
way beyond the carrying capacities of the ecosystems. The trend over the years has 
always been development of grasslands and discouraging any growth of trees. The 
resulting effect is plains without trees and during the dry spell appear like desert without 
sand. The cultural practices of burning have affected the natural forests and many 
places which would be wooded today are either bare or grassland.  

In Malakal, Bentiu and Bors town, planning initiatives have not included drainage and 
sewage systems. There no adequate drains and when it rains the town is flooded, 
messy and very poor in hygiene. Hygiene has been compromised as there no waste 
disposal facilities, toilets are very few and personal hygiene is compromised.  

The long standing war in Sudan which employed heavy machinery have chased away 
many wild animal like elephants, of significant has been the effect of migratory animals 
like the antelope of Boma which used to make beautiful processions as they move to 
the Boma hills, all these were disrupted by the war. With signing of Machakos protocol 
on cessation of hostilities many communities sought to resettle, this trend has continued 
to date and many are still resettling. This made demand for poles and grass very high. 
So, in some places especially upper Nile, almost all trees young and old were cut and 
the pressure is still on.  

Oil prospecting , pipeline development and developing road networks to the oil field too 
has upset the community patterns of settlement, access to fisheries, grazing and water 



resources.  These activities too have polluted the environment as big explosives are 
used in prospecting. Water aquifers have been affected and have also made 
underground water inaccessible. Some communities have reported loss of wild animal 
like  snakes,  crocodiles  and  leopards  through  smuggling  by  some  oil  companies’  staff. 

Jonglei canal created a problem of the communities.  It attempted to separate 
communities and there were no ways of crossing the canal and this would have 
separated the communities and affected wildlife and livestock movement. A lot of wild 
animal died when they were trying to cross the Jonglei canal. Other key issues on 
environment have included; 

1. Overcrowding around limited safe water points and cause erosion.  

2. Environmental degradation has posed a serious danger in sanitation. 

3. Land mines have really polluted the environment and thee are resources that are 
not available for production because to the land mines. Routes have become 
longer as they try to maneuver and avoid land mine contamination. 

4. Wanton deforestation. 

5. Oil based mine spoils. 

6. wildlife human conflict 

7. Soil and wind erosion. 

2.1.4 AMA’s	  Social Environment. 

The social environment in south Sudan today is disturbed by conflict, maiming, 
displacement, death and trauma.  The political conflict that erupted within SPLM in mid 
December 2013 has polarized the country. This polarization has taken both ethnic and 
ideological dimensions. At a glance it is seen as conflict between Dinka and Nuer but a 
closer looks reveal issues including governance ideology. The relationship between 
these 2 tribes in social places and as neighbors has been strained by the conflict. The 
social interaction that existed is reduced; business across the territories is interrupted. 
Again the intermarriage relationship has been placed in dilemma as they ponder how to 
manage their relations across the ethnic divide.  

Ethnicity constructed around Stereotypes brings tensions and conflict. In this region and 
in south Sudan in general when a kin is marrying a person is caused to make a 
contribution both socially and materially. Relatives come in each others aid by reason of 
being a kinsman. This was initially used for good intentions until politics and politicians, 



ethnic chiefs and war came in. In pastoral communities were the cow is the centre of 
livelihood and the raiding others is considered an act of bravery, raiding is organized 
and encouraged.   

 “Ethnic identification is a sensitive, emotional issue, one that is easily manipulated. 
Ethnicity can become part of the transition phenomena when people do not know how 
to relate swiftly and correctly to rapid political change. In such times of uncertainty, it is 
easy  to  politicize  ethnicity  and  to  build  a  support  base  from  it.”  (Sam  Kobia,  former  
general secretary of the National Council  of  Churches  of  Kenya  (NCCK)  in  ‘The  Quest  
for Democracy in Africa’,  1993)   

Politicians and warlords took advantage of this social fiber and used it for furthering their 
interests. So clans and ethnic groups raided each other and bad blood developed 
among the clans and clans started fighting. Before the events of December 15th 2013 
there were conflicts mainly in Jonglei, Unity and Lake States these conflicts were 
related  to  livestock,  grazing  zones,  water,  and  girl’s  relation and revenge. 

 Overtime there evolved a social group of people not about tribes but about class and 
belonging to a social group (elites) of people who holds positions of power and respect 
in the government and in the society. They include military, the professionals 
(intellectuals), chiefs, elders, commissioners and governors, ministers, church leaders 
among others. This is opinion leaders and communities listen to them and hold their 
opinion in high esteem. However this group often misuses this position to exclude other 
who are not in their class and also that they could turn into corruption and bad practices 
not expected of them. 

The communities also have age old traditional believes that are hindering education in 
the region and particularly girl child education. Girls are meant for bride price and 
education is considered pollution. For along time cultural conditioning has dictated that, 
women concentrate on reproductive roles of rearing children and looking after them. 
They are considered children and their rights and opportunities are limited to those of 
children. They are socially excluded from decision making processes and access to 
productive resources. Those in authority consider themselves to have exclusive right to 
make decision in the exclusion of others. There is such exclusion. This environment 
does not give room for good governance.  

The conflict over many years caused displacement and families were scattered to all 
over the world. People have learnt cultures, languages and different value systems so 
the way they do things have changed and marked a departure from the way social 
issues in the home societies are done. This has lead to culture shock, broken families 



and bitterness. Returns are many and increasing. Their ways of live changed and 
conformed to those of the countries and regions where they stayed during the war. They 
return to a totally new environment and some are finding it hard to cope with the culture 
and underdevelopment in this region. They are looked at with suspicion as threat to 
community on HIV aids. 

Other issues on social environment include; 

1) Early and forced marriage. 
2) Separation of families due to displacement, domestic violence conflict. 
3) High bride price, cattle raiding and revenge.  
4) Markings, tattoos which reinforce identity community-hood. 

. 

2.1.5	  AMA’s	  Technological and Information Management Environment. 

Technological advancement has been witnessed in a small extend in the towns and the 
capital in Juba. Service providers MTN,  vivacell, , Gemtel, Zain among others have 
made breakthrough to offer limited service to town communities. People can now make 
telephone contacts. However this advancement is only employed on limited range within 
towns. The majority of rural communities have no access to network coverage and 
traditional runner, long range radios and V-sats and Satellite thuraya phones are used 
by a few government and NGO staff.  

The state governments are also starting to employ limited technology use with 
computers installed in offices and some with internet access through use of satellite. 
Networking and database technologies are yet to be employed to make work lighter.   

Opportunities presented by technological advancement have not been taken. A few 
people are seen selling mobile phones, cyber cafes, but majority of these people are 
either form north Sudan or from the east African region. Technological advancement 
and the opportunities that came with it has not dawned on the local communities ad 
entrepreneurs. We are yet to see monetary transactions on mobile like that of safaricom 
in Kenya, which has employed thousands of people and eased monetary transfers. We 
are yet to see local entrepreneurs dealing mobile phones and accessories a sector that 
employs thousand of people in the east African region. Farmers and farm produce 
trades are yet to take advantage of mobile technology because the framework has not 
been developed. FAO and Ministry of agriculture and forestry has tried and came up 
with  “CLIMIS”  but  awareness  and  approach  of  use  is  yet  to  reach  majority  of  traders  and  
communities. 



There however exists abundant functional literacy in gun and ammunition technology. 
Someone in a rural village with no formal education can easily dismantle and assemble 
an AK 47 with the ease of a skilled professional. These people can including women 
can handle a gun with very high competence. 

Other technology issues; 

1) Poor and government controlled telecommunication with mobile network and 
internet. 

2) Youth access to internet based technologies in limited areas. 
3) Patronized print media. 
4) Poor computer functional literacy. 

2.1.6	  AMA’s Security Environment.  

The security environment is war qualified by over 1000 deaths. It is estimated far 
over 10,000 deaths, 1.5M displacement 100,000 in UN camps. The political conflict 
within SPLM quickly spread to 4 states including Juba. The increased military 
operations by both SPLA and SPLA in opposition allowed leakage of weapons to the 
communities fueling for more conflict especially in Lakes state and greater Akobo 
counties.  

Generally, the conflict increased access to guns and ammunitions and rekindle 
community conflicts that were ongoing and latent. Killings in Juba and elsewhere 
rekindle historical rivalries between Dinka and Nuer. There is hate, stereotyping, 
resentment and fight with slightest provocation. 

Notwithstanding the country political competition,, there is resource-based conflict within 
communities, between communities and across states before December 2013. These 
communities’  conflicts  do  nurture  tribal  hatred  even  at  national  level.  Jonglei  state  was  
the most affected by conflict mainly involving the Lou Nuer of greater Akobo and the 
Murle of Pibor over cattle raids, child abduction and resultant vicious cycle of revenge. 
The Wunlit triangle which includes Warrap, Unity and Lakes states was seen as the 
second with issues of cattle raids, killings, revenge and political conflict involving Tonj 
east, Tonj south, Mapel, Mayiandit, Koch, Payinjiar and Mayom counties among other. 
Smaller scale conflicts involved land and border disputes across entire south Sudan.  

The political conflict started in Juba on December the 15th and quickly spread to 
mainly Upper Nile states, the SPLA in Jongolei, Unity and Upper Nile divided-up and 
fought within itself on ethnic lines. In Wunlit triangle, the disputed Madol Payam was 
quickly attacked from Tonj East. Payinjiar was also attacked. Inter-clan fighting 
intensified in Lake states involving Awarial County, Yirol East, Yirol West, Cuibet, 
Rumbek center. In Warrap, Tonj East Tonj north and Gogrial . 



In Upper Nile, Bailiet county was devastated by combined white army from Nasir and 
Lou Nuer, Shilluk kingdom was also devastated by attackers from old Fangak. In 
totality, no county got spared in the whole greater Upper Nile with exception of Maiwut 
and Longachok counties on Ethiopian borders partly because of their distance from 
center of conflict.  

While in  Diaspora  “Nairobi”  student  unions  divided,  friends  resent  each  other  on  ethnic  
basis,  ‘’said  David  Atem’’  a  south  Sudanese  community  leader  in  Nairobi.  We  no  longer  
greet ourselves in the streets of Nairobi, though we understand the degree of 
grievances and anger, since their relatives were killed in Juba, many of the Nuer 
students dropped out of schools and colleges because of shortage of school fees, 
families moved out of rented houses and went to refugees camp in Kakuma. The other 
problem is whoever tries to work for peace is labeled by other colleague as a traitor. 
Despite this there are some individuals and institutions working for reconciliation. 

.There has been inter and intra clan conflict over resources at the micro level. 
Among the common causes have been cattle raiding, rapes, girl eloping and failure to 
return dowry after divorce. Although these may appear of lower importance to an 
outsider they account for 70 % of insecurity in regions where AMA is operating 

Other Key security issues include; 

1) Grievances, revenge, greed, cattle raiding. 
2) Proliferation of arms. 
3) Gender based conflict and domestic violence. 
4) Foreign forces in the country. 
5) A lot of military presence in the communities. 
6) Minors recruited in the military. 

2.1.7 Geophysical Positioning of Upper Nile region  and South Sudan . 

The geophysical positioning of south Sudan and Upper Nile region presents some 
challenges. The long term borderline dispute with Sudan creates vulnerabilities for 
south Sudan and Upper Nile region in particular. In the recent past the insecurity in 
Southern Kordofan spilled to Unity state and other northern frontier. Sudan bombed 
areas in the upper Nile region in pursuit of SPLM north rebels.  

The resource based conflict created by the transhumance nature of Sudanese Arab 
Misserya who has annual transhumance from Sudan to Upper Nile region creating 
conflict over resources, environmental degradation due to over grazing. This happens 
due to the region being near Sudan and in their route of migration. 

The landlocked south Sudan has to pumps her petroleum through Sudan. Due their 
political and other reasons this project suffers stoppages and economic losses.  



Upper Nile region is the area with most of oil. This has made the communities to 
suffer conflict and pollution due to oil prospecting.  

Other issues related to geophysical positioning include; 

1) Upper Nile is flat and prone to floods. 
2) Sudanese refugees in Ida and Maban risk security of 

communities as Sudanese authorities pursue and 
punish rebels. 

3) Positioning of upper Nile far from juba makes logistics 
and supplies expensive. 

4) The livestock based livelihoods within all the 
communities in the region and neighborhood makes 
cattle raiding a relied on enterprise and systemic 
cause of conflict and revenge. 

5) Regional placement to eastern Africa made Uganda 
military to intervene and IGAD mandated or obliged to 
intervene in the conflict in south Sudan.  

6) Issues of LRA and JEM attacks in Bentiu,- UXO  found 
in Bentiu had indicated that they were made in Sudan, 
Militias in Nuba and issues of  SPLM north.  

 

2.2 The SWOT Analysis. 

This involved assessing the Internal Environment. Analyzing the 
internal environment helped to identify both strengths and 
weaknesses that can, in part, determine how well AMA will succeed, and analyzing the 
strengths and relationships among the activities that constitutes AMA’s  programs and 
projects.  

2.2.2 Strengths and Weaknesses. (AMA’s	  Internal	  Environment)  

There are areas where AMA scores quite well.   

  The inspirations that led to formation of AMA are the very strength where it scores well 
in that it has the support of the community as their preferred organization to partner with 
in actualizing their aspirations. The understanding of the local context coupled with staff 
from the region makes it very competitive in the region. AMA employs 99%percent 
national staffs who speak the language, shares in cultural values and aspirations of the 
communities. This enables AMA to deepen her understanding and learn from changing 
environment through silent listening and own analysis.  

Summary of Strengths; 

1. Non movable assets – 

sustainability   

2. Brand AMA/identity. 

3. Experience 

4. Strong relations with 

partners. 

5. AMA founders actively 

involved. 

6. Relations with stakeholder. 

7. Systems and structures. 

8. Partners, donors and 

friends. 

9. Systems and procedures 

10. Internet. 

11. Social and cross cultural 

relationship. 

12. Ethno-knowledge and 

understanding of local 

context. 

 



Over time very good relations have developed with the relevant local government 
authorities and different strata of communities and institutions like churches, CORD aid, 
Pact Sudan, Pax among many others.  

Other major strengths in AMA include assets. AMA owns office space and stores in 
Juba, where there is 24 hour solar power and internet. 

AMA is active in strategic networks and working groups in south 
Sudan and beyond. AMA is a chairing member of south Sudan 
Network for Small Arms (SSNSA), and Publish What You Pay 
(PWYP). A member of Citizen for Peace and Justice (CPJ) 
secretariat and NGO forum. This gives AMA important learning 
and leverage on issues of concern to the stakeholders it works 
with. 

In the recent past AMA developed interest in natural resources 
management. This happened due to its strategic location in oil 
producing region and many issues about oil prospecting and 
community interest. AMA is utilizing its strategic location and 
experience to facilitate communities to participate on issues of 
NRM and reduction of resource based conflict. Community security and peace and 
livelihood including food sovereignty. 

 For vision 2014-2018 to be realized, AMA will need to mitigate some key areas of 
weaknesses. Top on the list of the issues is the staff turnover. Staff turnover and 
discontent need to be dealt with through reviewing their terms and conditions to much 
with equivalent organization in the same environment. Staff appraisal has been 
proposed to be one key area where staff will be monitored, identified and rewarded for 
good performance or advised where to correct. It will also help in identifying areas of 
staff needing attention.  This will create a formidable team to focus on delivering vision 
2014-2018 for AMA and partners. 

Most of the staff and volunteers of AMA will need training in key areas of Natural 
resource management, Community security and peace building among other key areas. 
The communication capacity of AMA needs enhancing to allow the outstations to 
coordinate and communicate with the center. Areas of communication will include 
internet, handsets, HF radios and short range radio communication equipments. These 
facilities will help AMA to position herself to undertake research and information 
management as on key strategy to enhance her monitoring and evaluation capacity as 
well as contributing to AMAs capacity to undertake required research to support 
advocacy. 

Summary of Weaknesses; 
1. High staff turn over 

2. Redundant assets 

3. Delegation of duties 

limited. 

4. Dependency on donor 

funding . 

5. Poor communication 

mechanisms.  

6. Lack of proper 

coordination 

7. No proper monitoring 

and evaluation system. 

8. Poor records and 

documentation 
 

 



 The leadership will have to reorganize the way they are organized for efficient and 
effective program delivery and transparent and accountable governance. The Board will 
be required to resize and reorganize to meet at least once in every three months. This is 
to allow them to provide leadership in the new strategic directions which require 
advocacy and interaction with high level government officials, the national and state 
parliaments and companies entrusted with utilization of natural resources including oil.  

This will include reorganizing the teams of AMA around themes and geographic 
coverage, devolve power at the outstations and allow staff to contribute more to 
decision making processes than is the case now.   

Sustainability of AMA as an organization and its programs were identified as needing 
attention. There is such a big dependency on donor funding and patronage on what 
AMA’s does and does not do. AMA needs to develop some level of both institutional 
and program independence. There will be need to mobilise local resources to develop 
means of supporting its cost structure and decision making processes. As an 
organization working food sovereignty, AMA may consider seeking and developing a 
large farm as a production unit where food can be generated, income sourced and 
enhances the economic sustainability of the organization as opposed to always focusing 
efforts to donors whose support is never assured. Other proposals include 
commercializing the rig, the accommodation and office space. 

2.2.3 Opportunities and Threats (The external environment). 

The strategic analysis exposes some key areas where the organization is presented 
with opportunities for both institutional and individual staff development. The relations 
with both local and international partners have fund raising, staff and institutional 
development opportunities. AMA will position herself to take advantage of these 
opportunities. This strategy proposes to allow staff development and growth in different 
fields which is of interest to staff and to AMA. Some staff would be allowed to attend 
training in to develop their skills, in livelihoods framework, natural resources 
management. Lobbying and advocacy framework and computer applications. All staff 
will undergo training internet based technologies in an attempt to take advantage of ICT 
for furthering the vision and mission of AMA. Such opportunities include setting up AMA 
website which could be used to post information about the issues communities as 
highlighted in this strategy document.  

There also exists opportunity for better coordination and collaboration for AMA and 
partners. While reorganizing AMA, all steps taken will be shared with the stakeholders 
to inform, motivate and implement goals of AMA in line with local realities and changing 
environment. This will place AMA in position to benefit from the focus to organize and 



transform to a regional organisation favourable for funding and support by donors and 
other interested parties in issues affecting communities that AMA works with. With a 
developed information policy this organization will communicate achievements and 
failures to partners and demonstrate the capacity for funding and support as well as for 
learning for others moving in the same direction.  

AMA also realizes that it faced with critical threats.  Related closely to this is staff who 
would want to stay in a predicable environment. Competition for qualified and 
competent staff is very high and threatens the survival of AMA. AMA will resolve 
through developing a package that is attractive and refocus on staff development.   Poor 
infrastructure makes logistics very expensive. This threatens the efficiency and 
effectiveness of programs and projects. There are areas where AMA have a shared role 
with some other NGOS and partners.  

Again AMA realizes that, other actors are working in the same geographic and thematic 
areas and threat of duplication is a reality. AMA will resolve this through informing, 
coordinating and working together where necessary to ensure no duplication or 
misinformation or suspicion occurs. This will keep these organizations relevant and 
leading player natural resources management, peace, community security and 
livelihoods while championing for the rights of the communities and individuals. 

While funding will never be enough, AMA realizes it is a risk to rely on one category of 
partners; AMA will seek to seek strategic partners including academic institutions and 
private companies with same interest to support livelihoods, NRM and research and 
advocacy and other areas not necessary through material goods and services but also 
through research and academic collaboration. The vision, mission and values of AMA 
will be shared in the entire AMA family to inform, motivate and seek support from 
others. Efforts will be made to train the staff of AMA in good reporting and proposal 
writing techniques and practices. This will remove the burden this responsibility places 
to the director and broaden the net for fund raising and increase support for AMA. 

The insecurity in the regions where AMA is working is a real threat and cannot be 
ignored. This present an opportunity to expand her programming in realization that 
children wellbeing cannot be assured in a conflict environment. Being post conflict era 
issues not yet resolved like utilisation of strategic resources can cause insecurity among 
the communities and their neighbours. AMA has positioned itself to work for the unity of 
communities and with their neighbours and shared resource utilization through 
sustainable resource management strategies. This will be implemented through peace 
building and conflict resolution by employing dialogue, lobbying and advocacy. As such 



AMA will consider tying Natural resource management NRM with reduction of resource 
based conflict. 

Assistance Mission for Africa (AMA) made a purposeful and informed choice to mobilize 
around Natural resources management, Peace and community security, livelihoods 
focus while maintaining flexibility to deliver relief to IDPS and disadvantaged in the 
community. It has chosen to deliver through strategies of citizenry participation and 
engagement, capacity building training, accompaniment and mentorship, research and 
advocacy, networking and collaboration. 

AMA will work as to mobilize around area (states) programs in the states to tap into 
the contextual difference and realities. This was informed through the strategic analysis 
and the information gathered through a previous survey and studies conducted to 
inform the strategic planning. The strategies will be organized around the following 
identified areas of concern, situations and vulnerabilities  

1) Social exclusion, hate and resentment.  
2) Conflict, divided nation, negative ethnicity and active disagreement within SPLM. 
3) Poverty, poor citizenry participation in political, social and natural resources 

management spheres. 
4) High Bride price, cattle raiding and vicious circle of revenge attacks. 
5)  Destroyed livelihoods, Displacement, maiming, refugees, death, trauma and 

IDPS tossed between government and opposition forces or in very poor 
conditions in UN compound.  

6) Poorly managed economy, poverty, poor road infrastructure and untapped 
natural resources. 

7) Early marriage, forced marriage, domestic violence and gender based violence. 
8) Patronized media, poor mobile network coverage, low computer functional 

literacy.  
9) Bad governance militarized social and political landscape charged with calls for 

federal system of governance. 
10) Lacking power supply, generator pollution, unemployment, idleness, 

hopelessness, mischief and conflict. 



4.0	  Determining	  AMA’s	  Strategic	  Direction. 

AMA has made a purposeful choice to focus in the geographic region of Upper Nile, 
Warrap and Central Equitoria states in thematic areas aimed at addressing destitution 
and poor living standards, poor resource management, insecurity and conflict. Due to 
similarity in context and proximity, AMA may expand to adjacent states the future.  
Basedon the strategic analysis the  

Issues, Situations & Vulnerabilities. Strategic direction. 

1. Social exclusion, hate and resentment.          Towards sustainable community security           
and peace in Upper Nile region, Warap and 
central Equatoria states including efforts for 
national cohesion. 

 

2. Conflict, divided nation, negative ethnicity 
and active disagreement within SPLM. 

3. Early marriage, forced marriage, 
domestic violence and gender based 
violence. 

4. Poverty, poor citizenry participation in 
political, social and natural resources 
management spheres. 

Toward participatory, efficient and 
considerate natural resources Management 
and reduction of resource based conflict. 

 5. High Bride price, cattle raiding and 
vicious circle of revenge attacks. 

6. Poorly managed economy, poverty, poor 
road infrastructure and untapped natural 
resources. 

7.  Destroyed livelihoods, Displacement, 
maiming, refugees, death, trauma and 
IDPS tossed between government and 
opposition forces or in very poor 
conditions in UN compound.  

1) Towards securing the livelihoods of 
communities in Upper Nile region, 
Warap and central Equitoria states. 

 

8. Lacking power supply, generator 
pollution, unemployment, idleness, 
hopelessness, mischief and conflict. 

9. Patronized media, poor mobile network 
coverage, low computer functional 
literacy.  

 

10. Bad governance militarized social and Share issues with others for support to 



political landscape charged with calls for 
federal system of governance. 

communities 

Threats Strategies Strategic direction 

1.Scarce 
resources 

1.1 1. Develop a fund raising and 
funding strategy through proposal 
development to broaden the funding 
base. 

1.1 2. Involve the development partners 
in  AMA’s  activities  and  planning  
develop a agreement for monitoring 
with development partners to agree 
on roles and responsibilities in a 
way that do not suppress the 
capacity of AMA 

Toward participatory, efficient 
and considerate natural 
resources Management and 
reduction of resource based 
conflict. 

 

1.1 2. patronage 
from 
intermediary 
organizations 

Insecurity  1.1 Work with other actors towards 
peaceful coexistence and shared 
resource utilization in Upper Nile 
state and the region in general 
region. Scale up peace building 
activities in areas AMA work at 
building local capacities for peace. 

Towards sustainable 
community security and peace 
in Upper Nile region, Warrap 
and central Equatoria states 
including efforts for national 
cohesion. 

 

 

Based on issues and considerations indicated above, it was realized there was 
enough justification to focus all AMA’s  efforts and resources in the strategic directions 
below; 

1) Toward participatory, efficient and considerate natural resources Management 
and reduction of resource based conflict. 

2) Towards sustainable community security and peace in Upper Nile region, Warrap  
and central Equatoria states including efforts for national cohesion. 

3) Towards securing the livelihoods of communities in Uppernile region, Warrap and 
central Equitoria states. 



 

5.0  How AMA Organizes  to Deliver Vision 2018 

5.1 Justification for AMA Reorganization. 

The organizational structure was revised and differentiated to reflect purpose and 
strategy. The organization was constructed around decentralized decision making 
procedures and system which facilitate flexibility for individual and institutional growth, 
reduces bureaucracy and puts emphasis on AMA Vision and Mission. It was developed 
by representatives of all the stakeholders of to facilitate ownership and partnering 
beyond AMA. 

Key areas of reorganization included; 

9 This organization also reflects shift in focus from practical to strategic 
interventions. It creates a new thematic program of Natural resource 
management, which will work towards sustainable resources management and 
reduction of resource based conflict while ensuring communities bane fit from 
resources in their areas. Peace building and community security will attempt to 
resolve issues of conflict and create a better environment for all while resolving 
underlying causes of conflict and insecurity in the areas of focus. Livelihoods will 
employ livelihood framework approach to deal with poverty and low standards of 
living in the communities. There will be an approach to ensure food sovereignty 
and right to food. 

9 Mobilizing around state programs as geographic teams instead of thematic 
teams devolve power to the teams , reduce workload on executive director for 
reporting and fund raising, This approach will employ rapid response analysis 
around a team leader as the focal point. 

9 Semi autonomy at the state level program and capacity to raise funds, monitor 
and report on programs and changes of the context and impact. The team 
leaders will also play the role of thematic leaders e.g team leader for Warrap 
states may be the thematic coordinator for Natural resource management, team 
leader for Unity state  may be the thematic coordinator for Livelihood etc. 

9 Reorganizing the way the lower level staff are organized and leveraged to deliver 
holistic programs for AMA as opposed to organizing around particular themes. 

9 Towards making the centre lean and smaller and efficient organization for 
efficiency and effectiveness. 



9 Reducing the work load for reporting and fund raising from the executive director 
and Finance officer to team leader and   thematic coordinators. Key function for 
the program officer is monitoring and fund raising and reporting. 

5.2 AMA organization for strategy 2014-2018. 

 



6.0 AMA Strategy Actions Plans. 

  

6.1 Areas of Strength & Opportunities for Improvement  

Strengths Goals (to 
sustain 
strengths) 

Key actions 
 to build 

By 
whom? 

By 
when? 

Review date 

Brand AMA , experience 
values- SSANSA,  
PWYP-NRM, CPJ, NGO 
forum 

 Utilize presence 
and leverage at  
PWYP to build on 
NRM theme and 
fund raise  

ED From 
now 

End of November 2014 

 Utilize SSANSA 
networks to develop 
peace and 
community security 
theme – e.g.  
organizing a 
regional program on 
peace 

ED/PC From 
Now 

End of November 2014 

 Sharing vision, 
mission and values 
and shift of focus – 
develop information 
leaflet and 
brochure.  

F&A,O 

 

 

 

Mid 
August  

End of November 2014 

Assets  –rig, land   Towards economic 
sustainability – 
utilize rig- 
commercialized 
,drill borehole in 
Juba for 
commercial 
purposes 

Compounds for 

F&A 
officer 

January 
2015 

End of March 2015 



accommodation 
and food in leer 
Bentiu and Juba 

Trust/ networks/  Develop proposals 
and programs 
3stregic directions 

PC now Mid September 2014 

 

6.2. Matrix to address Department/sector Weaknesses and identify Areas of Attention. 

Areas Needing 
Attention 

Goals (to 
correct 
situations) 

Key actions 
 to correct 

By 
whom? 

By when? Review date 

Monitoring and 
evaluation  

 Develop participatory 
monitoring tools for 
every program and 
department  

Research 
officer 
/PC 

immediately Monthly  

 Quarterly reviews Research 
and FO 

immediately Mid November 

Staff turnover and 
staff issues  

 Review HR policy 
workshop 

FAO November  December  

 Review HR policy ED November November 

Poor information 
mechanism 

 Centralize and share 
information. 

ED immediately November 

 Create a domain PC September November  

 

 


